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ho’s Coming to Work for You? % u S

atwyou hire are those you trust will add value to your business and have high standards of conduct and integrity. But
ow?

The standard reference is of limited value as the previous employer will often give you
only a few facts about job title, period of service and salary. If you are lucky you will get
an opinion on the candidate’s performance but most firms prefer to offer a neutral refer-
ence as they fear the possibility of litigation if they are candid about a poor employee.

So, what can you do?

References

In addition to a written reference, telephone the candidate’s previous employers (only after an offer has been made and accepted)
and try to speak to their manager. Caught unaware the manager will often give you a straightforward opinion of the candidate’s
abilities and character. It doesn’t always work but you will be surprised how often it does. Check job titles, responsibilities and over-
all knowledge and performance. Remember your candidate is selling himself and may be prone to offer some “product enhance-

ment”. %
Activities =

What has your candidate been up to for the past ten years? Beware of gaps in their CV; these are probably quite innocent and ex-
plained by such activities as bringing up children, unemployment or further education. Possibly they have been detained by Her
Majesty (imprisoned). It helps to know.

Absences
Make sure you check absences from work in the past twelve months. Most employers will tell you and if there is a high incidence of

casual absence do you want it to become your problem? f
Qualifications é

Ask candidates to bring originals of their academic and professional qualifications. Check grades and cross check with the award-
ing institution if you have doubts. There are whole industries in countries devoted to producing forged . These range
from passports to university degrees.
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