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tsourcing? Simply put, it is defined as the purchase of HR services from a third-party supplier. Companies usu-
ally outsource in order to reduce costs, improve efficiencies, to gain access to enhanced expertise and technology or to deal
with increasing competition.

HR

The extent towhich a company will outsource is usually related to the amount of in-house HR expertise and resource it al-
ready has. Some companies outsource all of their HR function; most select from a menu of services to fit their current needs.

The influential HROA annual global survey on the current state of HR outsourcing is an eagerly awaited document. Now in its
fifth year, this independent and authoritative report makes interesting reading.

The recently published 2008 study shows a continuing growth in outsourcing. Survey participants include 129 mainly multi-

Outsourcing is increasing

Amongst multi-national employers, HR outsourcing continues to be a dynamic, fast-moving and expanding business devel-
opment area. However, the main focus is on transactional services although recruitment processing, generally seen as a stra-
tegic HR function, is showing massive growth. Expatriate administration outsourcing is growing fast. The increase in the num-
ber of companies willing to outsource the whole of their HR function is also surprising. Many have realized that rather than
having HR as a fixed cost it makes good business sense to purchase an HR service tailored to the size and scope [of the com-
pany and then contract additionally for specific projects such as training and development, recruitmen tion, com-
pensation and benefits, and occasionally redundancies.

Shown below is a chart indicating how outsourcing various aspects of HR has increased, in some in
from 2007 to 2008.
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